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I_- AIR STRIKE SCENARIO 


The Military Program 


This plan calls for a surprise strike aimed at medium 
range missiles, surface to air missiles, and high performance 
aircraft and nuclear Storage sites in Cuba, The object is 
to ensure by conventional means the most rapid and complete 
removal of any operational capability in these fields, 


Schedule of Public Statements 
SS aaa ee eee 


Intelligence estimates put a high premium on maximm 
tactical surprise, but political considerations at home and 
abroad dictate some minimum announcement that medium range 
missiles are being installed in Cuba. The current recoumen= 
dation is that there should be a White House announcement of 
the estimates of the introduction of such missiles early 
Saturday evening. This statement would also announce that 
the President was recalling the Congress to a special session 
to meet on Tuesday morning. This announcement would be 
followed by a brief Presidential statement on all networks 
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Notice to Khrushchev and Castro = Alternative 1 
See er native 1 


It is recommended that no advance notice be given to 
Khrushchev. The principal point here is that there is no 
notice to which he cannot make a politically damaging reply, 
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and no serious advantage in giving him any precise advance 
indication of a course which is inevitable. We have been 
unable to draft any advance warning which would carry 
conviction either in the following days of crises or in 
history. 


There should, however, be a carefully drafted statement 
to Khrushchev delivered approximately simultaneously with the 
air strike. This message would carry much of the President's 


United States commitment to defend Berlin by 411 necessary 

means. It would include an urgent stesaaa”, £2,° Sumit 
Fe might ald ineidde 4 gLabaesne chat while ‘We 

are currently treating these 4s Cuban missiles, any nuclear 


The problem of notice to Castro is different. It is his 
country which will come under attack, and it is best from our 
point of view to focus responsibility on him, £ some time 


between the White House statement on Saturday eVening and the 


Notice to Khrushchev and Castro « Alternative 2 


In spite of the difficulty of saying anything that could not 

be turned against us, this group has urged that advance warning 
be given. I£ this is done, -the military operation is degraded 
in the ways argued in the Annéx, depending on whether 6 or 

24 hours of notice is given. . ‘ . 
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Unequivocable assurance that these offensive weapons (missiles 
and IL*28s; MIGs?) will be removed immediately, the United 
States Government will have to meet its own responsibilities," 
The rest of the message would be, in essence, a preview of the 
President's speech, 


if this sort of warning were δίνουν, it should be given 
simultaneously with or shortly after initial public statement, 
In that case the timing of the statement from the White House 


Notice to Friends 
Reese, 


Tt appears to us essential that advance notice of this 
action be given to the heads of Governments of the following 
countries: The United Kingdom, France, Germany, Japan, Italy, 


and Turkey, and also to Great Britain, should direct attention 
to the particular problem of United States-connecteg nuclear 
installations which may become a hazard. the United States 
should not indicate any fear on its own part, but should 
indicate a readiness to take account of the desires of its 
Allies in this Brave situation, (rf warning is given to 
Khrushchev, the content of these messages should be revised, 
and their timing advanced.) 


this remedial action, 
The United States would brief the North Atlantic Council 


on Monday, perhaps through a Special emissary who may also 
be dispatched to pe Gaulle. This briefing would emphasize 
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